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	PLANNING FOR YEAR: Westland Branch 2010
CONTACT NAME    Merle Bradley

	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL – Whole of Union
· Develop members identification as a member of NZEI 

· Engaged all members in identifying, supporting and advocating the professional / industrial goals for all members of NZEI Te Riu Roa.

· Developed effective and appropriate communication and forums for all NZEI Te Riu Roa members
· Ensure succession planning for branch leadership


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)

Branch Meetings with speakers/professional/industrial focus, Attendance at hui’s, WSR training, Annual Meeting – with observer, Regional Planning Day, SWITCH Campaign etc


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Regular branch activities designed to promote members identification with NZEI; a mixture of PD and social including BT, Principals and end of year function.
	President
Works site Reps
	Term 1

Term 2

Term 3

Term 4
	Field Officer

Venue

Food

Email Tree

Faxes

Flyers
	1500
	

	Support the ongoing operational costs associated with running the Branch; meetings, travel costs, engaging members through faxes/emails etc
	Pesident
Secretary
Treasurer
CoM members
	All year
	Field Officer

NZEI resources

Venue

Food

Faxes/Emails etc
	500
	

	Support for campaigns – industrial activities – PUM’s
	
	
	
	$500
	

	Support members to attend WSR/PRT Training 


	Branch Secretary

Work site Reps
	Term 1 & 2
	NZEI Resources/Information

Field Officer

Email/fax
	$250
	

	Arrange and support Observer to Annual Meeting along with Annual Meeting rep (and associated costs)


	President
(2009 reps)
	Term 3
	Annual Meeting information

Field Officer

Email tree/faxes
	1000


	

	Support the attendance of Branch members to the Regional Planning Day
	Branch Secretary

Worksite Reps

CoM members
	29 October
	Field Officer

NZEI Resources

Email/Fax trees


	$350
	

	Supporting worksites – times of stress
	President
	All year
	
	100
	

	Ensure that all worksites within the Branch have a current membership print-out x 2 per year
	Secretary
	Term 1 & 3
	Field Officer

Email tree
	No cost
	

	Switch campaign. Ensuring all members receive copies of switch forms and FAQ. 


	Branch Secretary

Work Site Reps
	Term 1
	Field Officer

Switch Forms 

F& Q Sheet


	No cost
	

	                                                                                                                                                                                   TOTAL COST                             
	4200
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	








PAGE  
1
NZEI Te Riu Roa - Planning 2010


