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	PLANNING FOR: Waimate Branch – Whole of Union    YEAR: 2010
CONTACT NAME: Andrea Soper
	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL: engaging a high proportion of members in identifying and supporting and advocating the professional / industrial goals of NZEI Te Riu Roa for all sectors.
Increase membership density throughout the sectors.

	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Branch Meetings

	Committee
	2010
	Venue
Food
	$500
	

	Attendance at Annual Meeting

	Committee
	September-2010
	Conference Costs
If Early Childhood Member pay for reliever
	$1200
$600
	

	End of year Function

	All members
	December 2010
	Subsidising costs
	Up to $500
	

	Annual Planning Workshop - Christchurch

	All members
	October 30th 2010
	Travel costs
	$300
	

	Auditing Costs
	Treasurer
	End of year 2010
	
	$100
	

	Branch AGM

	Committee
	March 2010
	Venue

Food
	$100
	

	Local Planning Day
	Committee
	November 2010
	Food
	$50
	

	Honorariums  - office bearers
	Committee
	March 2010
	
	$400
	

	                                                                                                                                                                                   TOTAL COST                             
	$3750
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR: Waimate Branch – Primary Teachers   YEAR: 2010 
CONTACT NAME:  Andrea Soper


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL: achieved the key goals of the primary teacher related campaigns .

Engage all members in identifying, supporting and advocating the professional / industrial goals for the primary education of NZEI Te Riu Roa.

Developed effective and appropriate communication and forums for all primary teachers

	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	National Standards

	
	2010
	Venue

food
	$100

$100
	

	Bargaining

Paid Union Meetings

	
	2010
	Food


	$100
	

	Worksite rep training

	
	May 2010
	Travel cost
	$240
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$540
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	

	PLANNING FOR:  Waimate Branch – Support Staff   YEAR:  2010
CONTACT NAME:  Andrea Soper
	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL: engaged with a high proportion of members in identifying, supporting and advocating the NZEI Te Riu Roa professional / industrial goals for school support staff.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose) to hold some professional development afternoons for support staff.


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Approach Principals as to best times of day to hold professional development.

	Andrea
	February 2010
	e-mail
	
	

	e-mail support staff through work site reps to get views / ideas on what they would like and what time would suit them. 
	Annie
	February 2010
	e-mail
	
	

	Approach ‘specialist’ teachers – ie; RTLB’s, R T Lit, Speech Therapist – and other experienced teachers to see if they would be willing to hold a Professional Development afternoon for the support staff in Waimate. 

Just an approach to see if willing to do – will set dates in March 2010.

	Andrea
	December 09

March 2010
	Room hire

Food – lunch or afternoon tea depending on times

Thank you gifts for providers of professional development
	$ 100

$ 100 – 200

$ 200
	

	Worksite Rep training – in Timaru

	
	Different times during the year
	Branch Calendar
	Travel cost - $240
	

	Paid Union Meetings
	Vicki
	10th February
	Venue – St Johns
	$100
	

	SS Conference
	
	June
	Travel / accommodation / 
	$500
	

	                                                                                                                                                                                   TOTAL COST                             
	$1340
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	

	PLANNING FOR : Waimate Branch - Principals    YEAR: 2010
CONTACT NAME: Andrea Soper

	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL: develop effective and appropriate communication with and between all primary and area school principals.

Ensure that primary school principals have a high level of trust and confidence in NZEI Te Riu Roa as their professional/industrial representative.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Local meetings with principals and principal support person.


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	To liaise with the local principals association to set up meetings. 

	Barry
	2010
	Food – morning tea or lunch
	$100
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT


	
	
	


	PLANNING FOR: Waimate Branch – Early Childhood    YEAR: 2010
CONTACT NAME: Andrea Soper
	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL: engage a high proportion of members in identifying, supporting and advocating the professional/industrial goals of NZEI Te Riu Roa for early childhood education.

Building leadership capabilities.



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Early Years Conference - Wellington

	
	September/October
	Conference costs
	$500
	

	Worksite Rep Training

	
	May 2010
	Travelling in car with Primary teachers / Support Staff 
	nil
	

	Leadership Day

	
	Mid year 2010
	Costs of day
	$500
	

	ECECA celebration

	Waimate Childcare
	April
	Promotion material
	$100
	

	Early Childhood Network
	
	During 2010
	Voucher to Waitaki Branch
	$40
	

	Long term strategic plan
	Across Early childhood sector
	2010
	Nibbles
	$100
	

	                                                                                                                                                                                   TOTAL COST                             
	$1240
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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