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	PLANNING FOR  South Canterbury   Primary                 YEAR 2010

CONTACT NAME   Kay Hines, Maureen Bromwich


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· Achieved the key goals of the primary teacher related campaigns - e.g. National Standards / bargaining / student and beginning teachers. 



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
To inform members about the National Standards -Guest speaker to discuss National Standards – also fits Principals campaign

To update, upskill and value Site Reps  

To support  PD for teachers and principals

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	2x attendees for National Standards conference 14 April

Flyer to advertise the meeting and ask for interest
	Pres & Sec
	Late Feb
	Flyer (Nat Office?)
	
	

	WSR Meet the Branch and Know your Role – finger food tea

	
	3 March
	
	Venue $200

Food  $200
	

	National Standards guest speaker – Lester Flockton

Meal 
	Amanda
	
	60-100 members
	$100 venue

$2000 food

$120 motel

$200 mileage
	

	Support for attendance at conference / travel


	application to Branch
	As needed
	Information included in dates for year newsletter

Travel form
	1,000.00
	

	Know Your Agreement
	
	
	
	600.00 (Note over all sectors)
	

	                                                                                                                                                                                   TOTAL COST                             
	4420.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR      South Canterbury Early Childhood   YEAR   2010

CONTACT NAME   Kay Hines, Maureen Bromwich


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· Engaged a high proportion of members in identifying, supporting and advocating the professional / industrial goals of NZEI Te Riu Roa for early childhood education. 
· Increasing membership density

	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
To provide Professional development opportunities through guest speakers, resource sharing, networking, developing leadership using the existing
ECE general network and Infants & Toddlers

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Fund Branch President and Early Childhood Rep on Branch Exec to visit all  Early Childhood Sites 

	Jacqui & network
	May/June
	
	Reliever costs

2 days $500

Lunch $120
	

	WSR Meet the Branch and Know your Role – finger food tea

	
	3 March
	
	Venue $200

Food  $200
	

	Support Early Childhood Network to continue organising activities for members
3 functions 
	
	Spread through year, planning Jan
	
	Venues $960

Food $1200

Reliever costs to plan $500
	

	Support Toddlers and Infants network to continue organising activities for members

3 functions
	
	Spread through year, planning Jan
	
	
	

	Support for attendance at conference / travel


	application to Branch
	As needed
	Information included in dates for year newsletter

Travel form
	1,000.00
	

	Support for Celebration activities (25 years ECECA April 2010
	
	
	More details as they come to hand
	$1,000.00
	

	Invite Vice President  Judith Nowatarski  to speak to networks or to Grads and Retirees function at the end of the year
	
	
	Term 4 meeting – Judith Nowatarski or Lee Rowe?
	$500 travel and accomodation
	

	                                                                                                                                                                                   TOTAL COST                             
	$6180
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR  South Canterbuy GSE                       YEAR 2010
CONTACT NAME    Maureen Bromwich & Kay Hines

	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Developed and consolidated the engagement, involvement and representation of GSE members.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Support for Graham Jones to visit with GSE members out of work time to discuss Spec Ed review and employment issues.

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Support Field Officer to engage GSE around their issues.

Morning Tea provided.

	Graham Jones

Branch President
	To be decided by Graham
	Food and Travel to Timaru
	$200
	

	                                                                                                                                                                                   TOTAL COST                             
	$200
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR       
Principals Campaign



 Branch  South Canterbury

   YEAR  


2010
CONTACT NAME Kay Hines and Maureen Bromwich


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Goal    : By June 2012, NZEI Te Riu Roa will have developed effective and appropriate communication with and between all primary principals.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Membership meetings, support to conferences


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Paid Union Meetings  

	Branch President & Secretary
	8 – 26 March  2010   8.00am
	Venue hire

Coffee and muffin


	$200


	

	Ratification meetings 

	Branch President & Secretary
	term 3 2010
	Venue hire
	$200
	

	Support to attend Conferences/Travel


	application to Branch
	as needed
	Information included in dates for year newsletter

Travel form
	$1,000.00
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$1400.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)

	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT


Draft

Sth Canterbury Branch

Work Programme 2010

Attention Worksite Representative – please will you display this on the NZEI notice-board at your worksite, and draw members’ attention to the meeting dates and venues. Please note; food will be provided at all meetings : and meetings are now scheduled to be held at a variety of school sites. Thanks
BRANCH MEETINGS AND ACTIVITIES

Wednesday 3 March         
6pm                   WSR Meet the Branch and Know your Role – finger food tea

Thursday 18th March 
6pm


AGM               


Bluestone School

Wednesday 5 May

6pm


Branch Mtg    


Waimataitai School
 

Thursday  17 June

6pm 


Workshop for SS

Bluestone

Thursday  19 August
6pm  

Follow-up  workshop

Bluestone

Thursday 22 July

7pm

Know Your Agreement evening    Venue to be advised                                               

Tuesday 14  September
6pm

Branch Mtg    

Sacred Heart School

(to discuss resolutions to Annual Meeting – please make sure a representative from your worksite attends this meeting to provide feed-back on information that will be faxed to your site prior to the meeting)

Wednesday 20 October
6pm

Branch Mtg    

Oceanview Heights 

(report back from Annual Meeting; 2011 planning)

Wednesday 1 December


Graduands and Retirees function  at Sopheze
In addition to these functions, the South Canterbury Branch provides financial support for networks and for members wishing to attend conferences. Applications for support must go to Maureen Bromwich at Woodbury School…fax 03 692 2818

Early Childhood Network (2009)
up to a maximum of $2000 (to cover costs of regular network meetings and an Early Childhood Sector dinner and speaker)

	PLANNING FOR    South Canterbury Support Staff                                     YEAR   2010

CONTACT NAME   Kay Hines, Maureen Bromwich

	PLANNING SIGN-OFF

DATE ___________________

	SECTOR STRATEGY GOAL
▪   Engaged with a high proportion of members in identifying, supporting and advocating the NZEI Te Riu Roa professional/industrial goals for school support staff.

	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Engage with greater number of support staff within the Branch in both Primary and Secondary School Settings.

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Compile list Support Staff and construct email tree
	Secretary w/FO

Assistance
	Early Term 1
	Membership list

Run E-report from

Membership system
	-
	

	Questionnaire what PD would  you like

	Worksite reps / SS

Contact/Branch

Secretary
	Mid Term 1
	Personnel to fulfil needs eg Numeracy advisor, behaviour management, local talent
	Tim to organise 2x1/2 day relieving $200.00
	

	Organise & host PD workshop evening

Koha for 6 presenters (gift baskets?)

Supper afterwards

Bluestone School pod

	SS members who showed interest 09 (FO will contact)
	17 June
	Time, contact & motivation for member organisers
	$300 koha

$100 venue

$400 food

1X day relieving for organiser $250.00
	

	Run second PD workshop evening or speaker if first one is successful and there is demand for more

	SS members
	19 August
	Time, contact & motivation for member organisers
	$300 koha

$100 venue

$400 food

1X day relieving for organiser - $250.00
	

	Ask some Support Staff members to be reps on our local branch exec
	President
	After PD event
	
	-
	

	                                                                                                                                                                               TOTAL COST                             
	$2,300.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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