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	SUCCESSES
	CHALLENGES
	WHERE TO NEXT?

	Support Staff Conference – very well attended, very well organised, interesting and informative day.
Workforce Strategy – Phase 2 underway. Questionnaires being distributed for completion. Some worksites visited. 
Direct Approach – 19 more “switched” at the Conference.

Met with Field Officer, Tanya Gant, to discuss ideas. 
At Conference, met with Support Staff from all over the AC.


	Keeping the momentum going and getting people to participate and appreciate what its purpose is.

Keep aiming for goal of 60 in Southern region.

Keeping Support Staff profile up while teacher, principal and ECE issues are high on the priority list.

Maintaining network/communication. 

Knowing what events are on that I could attend.
	Evaluate and then plan the next one!

Support Staff (and other) leaders need to understand the purpose so that they can talk to others about it.

More than 60 would be fine, too!
Recruitment focus.

Negotiations – leaders’ meetings in Term 4.
Define my network (support staff leaders in branches) and keep updating it. 



