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GOAL 1 The establishment of nation-wide effective, self-sustaining networks
	Attending Christchurch COM meetings to represent the voice of teachers at a large branch.

Emails to contacts.

Meeting with Field Staff to discuss activists.


	Use leaders within my AC to build stronger networks that don’t all rely on me – cluster groupings.

Change AC structure to a campaign base with more regular meetings. 




GOAL 2 PCTAG Collaborating and sharing ideas together

	Leader of the AC PUMS Organising Group.

Met with 2 Christchurch Activists to encourage them to take a more active role. 

Met with Field Staff to discuss future actions and plan. 

Attended Annual Meeting speaking at the Primary Sector session. 

Attend Kindergarten PUMS to extend links and build stronger relationships. 


	Regular meetings with AC leaders.

Taking part in campaign group for AC

Attending future WSR meetings. 

Further mailout to WSR with ideas for letters to the editor, giving them bullet points, and making 1-1 contact with leaders/activists.


GOAL 3 To activate members in the Primary campaign process

	Lead a primary sector PUM – Ashley Branch.

Wrote mail out covering letter to all WSR in my AC to engage them in PUMS invoice/time sheet activity. 


	Follow up on Timesheet/invoices with branches and WSR.  

Ensure Branch plans reflect the primary campaign.

Engage with other PCTAG reps, especially South Island, and AC Chairs to strengthen our voice. 


	Issues in my area / Hot issues

· Workload

· Amount of information/emails coming out of National Office

· How to motivate Primary members – who is the union?




Please email to gita.champaneri@nzei.org.nz or fax 04 384 9401 
