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	PLANNING FOR -Mid Canterbury Whole of Union____________________________________________    YEAR _2010___________

CONTACT NAME  Juliana Protheroe_________________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Engagement with high proportion of members


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	AGM and Introduction of Executive Dinner
	All
	25th Feb
	
	$300
	

	Meeting with Speaker
	Rob Rylance
	Term 2 or 3
	Nathan Mikaere Wallis

Nibble food
	$700
	

	End of Year Dinner for graduates and retirees
	Rob Rylance
Juliana Protheroe
	2nd December
	Hotel Ashburton

Dinner

Graduates certificates
	$2000
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$3000
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR ___Mid Canterbury Primary Teachers_______________________________________________    YEAR ___2010_________

CONTACT NAME _Juliana Protheroe________________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Achieved the key goals of the primary teacher related campaigns


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Set up buddy system for Site Reps.

	Carol Efford

Juliana Protheroe

Giarne

Site Reps
	May
	
	$0
	

	Branch activists supporting PUMS. 

Advertising, running small groups

	Giarne

Activist volunteers
	March
	After school training session for activist helpers (food/drink)
	$100
	

	Beginning Teacher network meeting-a get together chat. A follow up event (curriculum based after suggestions from BTs)

	Julianna

Giarne

Reps from executive
	22nd April
	Venue-“Revival” 4pm.

Drinks
	$300
	

	                                                                                                                                                                                   TOTAL COST                             
	$400
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR _Mid Canterbury Principals_________________________________________________    YEAR __2010__________

CONTACT NAME ___Juliana Protheroe_____________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL Goal 2-ensured that primary and area school principals have a high level of trust and confidence in NZEI Te Riu Roa as their professional/industrial representative.



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Focus group meeting (breakfast) on current issues
	Lance Win

Graham Smith
	To be decided
	Speaker

Venue
	$200
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$200
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR __Mid Canterbury Early Childhood_______________________________________________    YEAR __2010__________

CONTACT NAME __Juliana Protheroe_______________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Increased membership density throughout the sector and negotiated a collective agreement with at least one private sector chain.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Contact/ring local sites. Organise a visit and/or send information/membership packs.

	Juliana Protheroe
	March onwards. All year
	Membership packs

Business cards
	$100
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$100
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR __Mid Canterbury Support Staff________________________________________________    YEAR _2010___________

CONTACT NAME ___Juliana Protheroe______________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL 1. Engaged with high proportion of members in identifying, supporting and advocating the NZEI  Te Rio Rua professional/industrial goals.

2. Build Effective and self sustaining support Staff networks of activity engaged Support Staff leaders within the branch.



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	President visiting sites. Give card with contact numbers.

	Juliana Protheroe

Robyn Rylance

Giarne 
	23rd April
	Business Cards (Jo Veale)

Travel

Reliever
	$600
	

	Support Staff Dinner-Identifying leaders

	Juliana Protheroe

Carol Efford

1 or 2 others
	16th JUne
	Finance

Venue

Name/phone numbers of SS members
	$500
	

	Spport Staff Workshop

	Local Teacher (s) Possibly join in with Hampstead TA staff Devlp.
	Aug/Sept
	Ideas for workshops


	$200
	

	                                                                                                                                                                                   TOTAL COST                             
	$1300
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	

	PLANNING FOR _Mid Canterbuy GSE_________________________________________________    YEAR ___2010_________

CONTACT NAME ______Juliana Protheroe___________________________________________


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL
Developed and consolidated the engagement, involvement and representation of GSE members.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Support Field Officer to engage GSE around their issues.

Morning Tea provided.

	Graham Jones

Juliana Protheroe
	To be decided by Graham
	Food and Travel to Timaru
	$150
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$150
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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