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	PLANNING FOR _Malvern Branch__________________________    YEAR __2010______

CONTACT NAME ___Jane Huggins__________________________________


	PLANNING SIGN-OFF

DATE ___________________

	SECTOR STRATEGY GOAL – WHOLE OF UNION GOALS
Common goals of (1) Increased Membership;  (2) Effective Networks/Communication;  (3) Negotiated Agreements;  (4) Increased member activity and engagement.

	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
(1) Support and Training for Worksite Reps; (2) Establish/update sector contact lists; (3) Support national/AC activities related to all campaigns (whole of union); (4) Encourage and support members to attend branch/AC/leadership/training meetings.

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	(1) 

Reimbursement of travel costs for WSRs to attend seminars
Funding of release time/relief costs associated with attendance at seminars
	
	When required
	
	Mileage and lunch $100
Day relief $300 x 2?
	

	(2)
Obtain all members’ contact details

Visit worksites

Produce contact lists for each sector – email trees

Identify worksite contact for support staff
	Branch President, Field Officer
	End of Term 1
	Field Officer assistance in providing membership list and providing transport
	Lunches $50
Resources  -  Field Officer/website
Transport from Field Officer budget
	

	(3)
Ensure communication of campaign progress to all members

Support worksites and/or individual members to participate in activities related to campaigns – travel costs, resources
	Branch President, Secretary, WSRs and Contacts
	When required
	
	
	

	(4)
Support members to attend meetings (including Annual Meeting and Support Staff Conference) – reimbursement of travel costs, release time, relief (where appropriate)
Organise activities for branch meetings, eg speakers, celebrations

Provide refreshments at branch meetings

Celebrate Support Staff Day – Branch function
	Branch members/ Secretary
	According to schedule of meetings and/or when required
	
	Annual meeting
$1500
SS Conference

$500
End of Year Function

$400
Branch meetings $50

SS Day $450
	

	                                                                                                                                                                                   TOTAL COST                             
	$3650.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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