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	PLANNING FOR Hurunui Branch    YEAR: 2010
CONTACT NAME Branch President/Secretary/CoM

	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOALS
· Engaged all members in identifying, supporting and advocating the professional / industrial goals for all members of NZEI Te Riu Roa.
· Developed effective and appropriate communication and forums for all NZEI Te Riu Roa members
· Established effective and self-sustaining networks within each NZEI Te Riu Roa area


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Branch Meetings with speakers/professional/industrial focus, Attendance at hui’s, WSR training, Annual Meeting – with observer, Regional Planning Day, SWITCH Campaign etc


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Engage and encourage members and support their travel costs to ensure all members attend at least one of the three meetings per year.
	Secretary

Works site Reps
	Term 1

Term 3

Term 4
	Field Officer

Venue

Food

Email Tree

Faxes

Flyers


	$1500
	

	Support the ongoing operational costs associated with running the Branch, including 4 x CoM meetings, travel costs, engaging members through faxes/emails etc


	Secretary

CoM members
	All year
	Field Officer

NZEI resources

Venue

Food

Faxes/Emails etc
	$400 (meetings)

$100

(operational)
	

	Ensure that all worksites within the Branch have a current membership print-out x 2 per year

	Secretary
	Term 1 & 3
	Field Officer
Email tree
	No cost
	

	Arrange and support Observer to Annual Meeting along with Annual Meeting rep (and associated costs)

	Branch Secretary 
	Term 3
	Annual Meeting information

Field Officer

Email tree/faxes
	$1200 (obs)

$500 for rep
(covers both members)
	

	Support members to attend Hui / conferences: YMN, Support staff conference, Women’s network weekend, CTU etc when applicable & if funds permit  
	Branch Secretary
Work site Reps
	All year
	NZEI Resources/Information
Field Officer

Email/fax 
	$250.
	

	Support members to attend WSR/PRT Training 


	Branch Secretary

Work site Reps
	Term 1 & 2
	NZEI Resources/Information

Field Officer

Email/fax


	$250
	

	Support the attendance of Branch members to the Regional Planning Day
	Branch Secretary

Worksite Reps

CoM members
	29 October
	Field Officer

NZEI Resources

Email/Fax trees


	$350
	

	Switch campaign. Ensuring all members receive copies of switch forms and FAQ. Combine with last Branch meeting for grand roll the barrel thingy.

	Branch Secretary

Work Site Reps
	Term 1
	Field Officer

Switch Forms 

F& Q Sheet

Email tree

End of competition Prize
	$50
	

	                                                                                                                                                                                   TOTAL COST                             
	$4600
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR Hurunui Branch   YEAR 2010
CONTACT NAME: Chrystal Boyd – Amuri Area School

	PLANNING SIGN-OFF

DATE ___________________

	SECTOR STRATEGY GOALS

Support Staff 

· Engaged with a high proportion of members in identifying, supporting and advocating the NZEI Te Riu Roa professional/industrial goals for school support staff.

· Built effective and self sustaining support staff networks of actively engaged support staff leaders within each NZEI Te Riu Roa Branch/Aronui Tomua and Area Council

· Built strategic alliances to advocate support staff issues
· Developed effective and appropriate communications and forums of all Support Staff


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Development and sustainability of SS Network, including 2 evening events with speaker, develop successful communication avenues, promote fairdeal website, support activities relating to Support Staff Day and attendance at WSR/SS Contact training where applicable


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Support the continued development and sustainability of an active Support Staff Network including an email tree to promote communication between worksites and raise the profile of Support Staff issues

	Chrystal Boyd
	All year
	Field Officer 

Branch SS names x yearly

Site contacts

Computer
	No Cost
	

	Contact Support Staff members to encourage them to join the Fair Deal website and link to the existing Christchurch Branch networks.

	Chrystal Boyd
	Term 1
	Field Officer

Email Tree

Flyer
	No Cost
	

	Subsidise 2 meetings of the Support Staff network to explore and discus 1 x Industrial and 1 x professional issues e.g. Know your Agreement and NZEI membership benefits


	Chrystal Boyd
	Term 1 Meeting

(after PUMs)

Term 3 Meeting
	Field Officer

Email Tree

Flyer

Venue, Food
	$7 per head

($150)

$7 per head

($150)
	

	Promote and support/subsidise activities within worksites that highlight Support Staff day, and create community awareness of the work that Support Staff complete through Support Staff day activities such as SS Dinner,  Morning teas, “pink” days, Photos in local newspaper etc  - blogs on Fair Deal etc

	Chrystal Boyd
	16 June
	Field Officer

Email Tree

Flyer

Venue

Media contact

Photos etc for community news
	$400.
	

	Provide opportunities within branch and worksites to highlight and discuss issues surrounding bargaining of Collective Agreements. Assist financially to encourage attendance to PUMs, discussion groups, worksite training etc


	Chrystal Boyd
	All year
	Field Officer

Email Tree

Flyers

Travel costs
	$300
	

	                                                                                                                                                                                   TOTAL COST                             
	$1000


	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR Hurunui Branch    YEAR: 2010
CONTACT NAME: Branch Secretary


	PLANNING SIGN-OFF

DATE ___________________

	SECTOR STRATEGY GOALS –                                                       
PRIMARY AND AREA SCHOOL TEACHERS
· Achieved the key goals of the primary teacher related campaigns - e.g. National Standards / bargaining / student and beginning teachers. 
· Engaged all members in identifying, supporting and advocating the professional / industrial goals for primary education of NZEI Te Riu Roa.
· Developed effective and appropriate communication and forums for all primary teachers.
· Established effective and self-sustaining primary teacher networks within each NZEI Te Riu Roa area.
· Developed actively engaged primary teachers / leaders within each area.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Develop sustainable networking/communication processes, develop mens support group, support NZEI related campaigns e.g. National Standards, support developing Area School Network and support to NZEI member rep on National Area School Advisory Group


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Support and promote activity within worksites around World Teachers Day, and create community awareness of the work that Teachers complete through their active involvement of World Teachers Day activities e.g . photos, interviews, media attention etc


	Work site Reps
	29 October 2010
	World Teachers resources

Email Tree

Field Officer
	$250
	

	Supporting activities related NZEI campaigns e.g National Standards

(combine with Branch Meetings where possible)


	Branch CoM

Worksite Reps
	All year
	NZEI resources

Email tree

Flyers

Venue/Nibbles


	$250
	

	Provide opportunities within branch and worksites to highlight and discuss issues surrounding bargaining of Collective Agreements, including travel to PUM’s, discussion groups, Area network discussions etc.


	Branch CoM

Worksite Reps


	All year
	NZEI Resources

Field Officer

Venues

Nibbles


	$250
	

	Investigate the link up facilities within Area schools and co-ordinate with the Field Officer’s Southern network campaign and support NZEI National Area School rep.


	Paul Munnerley
	All year
	Field Officer

Video conferencing facilities

Email Tree

Flyers
	$100
	

	Investigate development of a Primary/Area Teachers male members network/ 

Male health evening with speaker
	Paul Munnerley
	All year
	Speaker

Travel arrangements

Venue

Food

Resources

Email Tree
	$150
	

	Develop an email tree of all Branch Primary/Area School Teachers to promote prompt communication and feedback on NZEI issues and activities
	Branch Secretary
	Term 1
	Field Officer

Branch names/emails

Flyer

Email Tree


	No cost
	

	                                                                                                                                                                                   TOTAL COST                             
	$1000


	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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