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	PLANNING FOR       Teachers’ Campaign           BRANCH    Ellesmere                YEAR     2010
CONTACT NAME              Robyn Tobeck / Julia Rose


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· To increase the membership, activity and leadership capacity within the Ellesmere Branch.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
Membership Meetings and activities

	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Paid Union Meetings
	
	8 – 26 March

2010  
	Venue hire

Lincoln Primary School Hall
	$50.00
	

	Ratification meetings
	
	Term 3, 2010
	Venue hire

Lincoln Primary School Hall
	$50.00
	

	Site Reps Training day
	Robyn Tobeck
	May 2010
	Book Venue / Lunch
	$300.00
	

	Teachers Campaign
	Julia Rose
	Term 2 – 3 2010
	Flyers, Advertising

Travel
	$500.00
	

	Mary Cameron to talk about her
Study Leave and Sabbatical to South America in Term 3 2009
	Mary Cameron
	Term 1

2010
	Venue hire

Speakers Expenses

Afternoon Tea
	$50.00

$50.00

$25.00
	$125.00

	Lea Stenning Dietician to discuss healthy lifestyles and

Healthy food choices
	Robyn Tobeck
	Term 2

2010
	Venue Hire

Speakers Expenses
	$500.00
	

	Healthy Schools Initiative
	Robyn Tobeck
	Term 2, 2010
	-
	$400.00
	

	Bus Tour to visit new classrooms around the area
	Julia Rose
	Term 3, 2010
	Bus Hire
	$225.00
	

	Awards and Achievements Ceremony
	Robyn Tobeck
	Dec 2010
	Venue hire Linc. University

Gifts forRetirees,

Graduates

Those gaining Higher Quals
	$2000.00

$300.00

$480.00

$300.00
	

	                                                                                                                                                                                   TOTAL COST                             
	$5,230.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	

	PLANNING FOR         Principals’ Campaign                  BRANCH    Ellesmere            YEAR     2010
CONTACT NAME              Robyn Tobeck / Julia Rose


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· To increase the membership, activity and leadership capacity within the Ellesmere Branch.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
· Membership Meetings and activities


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Paid Union Meetings

	
	8 – 26 March

2010  8.00am
	Venue hire

Coffee and Muffin
	
	

	Ratification meetings

	
	Term 3, 2010
	Venue hire
	
	

	Principals’ Breakfast  [National Standards]

	R.Tobeck

P. Verstappen
	Term 1, 2010
	Venue hire

Hillyers Café Lincoln
	$20.00 pp x 10

= $200.00
	

	Resources for bargaining campaign

	R.Tobeck

P. Verstappen

J. Rose
	Term 2 – 3

2010
	Photocopying, Postage

Flyers, Advertising
	$500.00
	

	Principals’ Thank you pack
	Julia Rose
	Whole Year

2010
	Packs to thank Principals for work they do
	$10.00 x 15
	$150.00

	                                                                                                                                                                                   TOTAL COST                             
	$850.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR     Early Childhood Education Campaign       BRANCH    Ellesmere      YEAR     2010
CONTACT NAME              Robyn Tobeck / Julia Rose


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· To increase the membership, activity and leadership capacity within the Ellesmere Branch.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
· Membership Meetings and activities


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	ECE members can obtain funds to attend National Events or Conferences
	Robyn Tobeck
	 Whole Year

2010
	Funds
	$150.00 for 2 people
	$300.00

	As per Christchurch Branch
· Developing existing networks

· Engaging members in advocating & supporting prof. & industrial goals of NZEI for ECE

· Building Leadership capacity

· Increased membership density
	
	4 meetings throughout the year
	Reliever Costs

Conference Costs
	
	

	Attending the Early Years Conference
	
	
	
	We will be billed by ChCh
	

	Attending the ECE Leadership Hui
	
	
	
	
	

	Beginning Teachers Seminar
	
	
	
	
	

	YMN Hui
	
	
	
	
	

	ECE Registration Seminar
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$300.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	

	PLANNING FOR      Group Special Education         BRANCH    Ellesmere         YEAR     2010
CONTACT NAME              Robyn Tobeck / Julia Rose


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· To increase the membership, activity and leadership capacity within the Ellesmere Branch.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
· Membership Meetings and activities


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	GSE Staff members can obtain funds to attend National Events or Conferences
	Robyn Tobeck
	 Whole Year

2010
	Funds
	$150.00 for 2 people
	$300.00

	GSE workers to talk about their roles to classroom teachers. [include local RTLB’s]
	Hilary Coffey
	Term 3

2010
	Venue hire
	$50.00
	$50.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	
	$350.00


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT

	
	
	


	PLANNING FOR        Support Staff Campaign                BRANCH    Ellesmere         YEAR     2010
CONTACT NAME              Robyn Tobeck / Julia Rose


	PLANNING SIGN-OFF

DATE ___________________


	SECTOR STRATEGY GOAL

· To increase the membership, activity and leadership capacity within the Ellesmere Branch.


	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL (must be related to the goal and state purpose)
· Membership Meetings and activities


	TASKS
	MEMBER/S RESPONSIBLE
	DATE TO BE DONE
	RESOURCES NEEDED
	COST(budgeted) (OR KOHA)
	ACTUAL COST

	Support Staff members can obtain funds to attend National Events or Conferences
	Robyn Tobeck
	 Whole Year

2010
	Funds
	$150.00 for 2 people
	$300.00

	Support Staff Recognition Morning Teas
	Julia Rose

Peter Verstappen

Robyn Tobeck
	Whole Year

2010
	Muffins for each school /

Work site
	$30.00 per work site
	$600.00

	Seminar to discuss benefits of belonging to NZEI and issues that affect support staff
	Support Staff

Worksite reps
	Term 1, 2010
	Venue Hire

NZEI Field Staff Speaker
	$50.00
	

	Support Staff Day
	Individual School Reps
	June 2010
	Advertising / Flyers
	
	

	
	
	
	
	
	

	                                                                                                                                                                                   TOTAL COST                             
	$950.00
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues;  potential leaders)
	WHERE TO NEXT
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