NZEI RE RIU ROA

New Zealand Educational Institute

	PLANNING FOR   Support Staff Sector/ Ashley Branch                                                             YEAR   2010


CONTACT NAME   Sandra Spekreijse


	PLANNING SIGN-OFF

____________________

DATE_______________


	SECTOR STRATEGY GOAL

Increase the growth, activism & leadership within the Support Staff sector of Ashley Branch



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL  (must be related to the goal and state purpose)



	TASKS
	MEMBER/S 

RESPONSIBILITY
	DATE TO BE DONE
	RESOURCES NEEDED
	COST (budgeted)

(OR KOHA)
	ACTUAL

COST

	Identify mentors/Site reps/ SS Contacts through “Meet and Greet” function to build active

Membership and establish networks


	Committee of Management 

Field Officer
	Term 1
	Lists of WSR and support staff contacts. 

Network/Phone contacts

Food Venue.  Release for Ann H. to visit worksites.
	$700
	

	Support PUMs – Support Staff Meetings.


	Branch Pres.  Field Officer
	Feb. – Term 1
	Venue. Catering. 
	$200
	

	Breakfast for Support Staff

Day – Networking/ Providing information


	Support Staff COM reps. Branch Pres.
	Term 2
	Hiring of venue and subsidy of breakfast. Raffle prizes.
	$800
	

	Support Staff campaign – support national initiatives and rallies


	Support Staff Com rep.s
	Term 1 -4
	Funding to provide networks/catering/photocopying as necessary. Advertising
	$500
	

	Behaviour seminar based on NZEI Behaviour guidelines for disruptive students – Whole of Union. 


	COM

RTLB/RTLIT/S.E.
	Term 2
	Venue, Com reps.  Catering. Copies of guidelines. 
	$200
	

	Worksite Re Training – Whole of Union. 
	Field Officer, Support staff reps.
	Term 2
	Venue, COM rep at training. Catering. 
	$250
	

	Professional development

Day to cater for all Support Staff and disseminate information. 


	Support Staff COM reps. from our branch.
	Term 3
	Venue with Catering.  Minimal cost per attendee. 
	$800
	

	Professional Development  Scholarship Grant – to help succession planning/grow leaders


	CoM Secretary & a Grant selection sub-committee
	Term 4
	Grant budget of $3000.  Photocopying of applications.  
	$1000
	

	TOTAL COST
	$4450
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues; potential leaders)
	WHERE TO NEXT

	
	
	


NZEI RE RIU ROA

New Zealand Educational Institute

	PLANNING FOR   Primary & Area Teachers Sector/ Ashley Branch                                         YEAR   2010


CONTACT NAME   Sandra Spekreijse


	PLANNING SIGN-OFF

____________________

DATE_______________


	SECTOR STRATEGY GOAL

Increase the growth, activism & leadership within the Primary Teacher sector of Ashley Branch



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL  (must be related to the goal and state purpose)



	TASKS
	MEMBER/S 

RESPONSIBILITY
	DATE TO BE DONE
	RESOURCES NEEDED
	COST (budgeted)

(OR KOHA)
	ACTUAL

COST

	Identify mentors/Site reps/ SS Contacts through “Meet and Greet” function to build active

Membership and establish networks
	Committee of Management 

Field Officer
	Term 1
	Lists of WSR and support staff contacts. 

Network/Phone contacts

Food Venue. Release day for Branch President to visit work sites. 
	$800
	

	Beginning Teacher Cluster Meeting – Identify network & PD needs. 
	Primary teacher Com reps.
	Term 1
	Hiring of venue. Afternoon tea. 
	$300
	

	Support PUMs – Primary teacher Meetings.


	Branch Pres.  Field Officer
	March – Term 1
	Venue. Catering. Release day for Branch President.
	$500
	

	Behaviour seminar based on NZEI Behaviour guidelines for disruptive students – Whole of Union. 


	COM

RTLB/RTLIT/S.E.
	Term 2
	Venue, Com reps.  Catering. Copies of guidelines. 
	$200
	

	Worksite Re Training – Whole of Union. 


	Field Officer, Support staff reps.
	Term 2
	Venue, COM rep at training. Catering. 
	$200
	

	Teacher Network/Update Meeting – Mid-winter Xmas function
	COM
	Term3
	Venue, catering.
	$200
	

	Developing leadership – AP/DP conference Grant. 


	Management rep. Com
	Term 3
	Funding
	$400
	

	Professional Development  Scholarship Grant – to help succession planning/identify and support leaders in school.


	CoM Secretary & a Grant selection sub-committee
	Term 4
	 Photocopying of applications.  
	$1000
	

	World Teachers Day – Hands up for learning – support National campaign and engage members
	COM Teacher reps.
	Term 4 – October
	Afternoon tea – catering. 
	$200
	

	Beginning Teacher Conference – succession planning
	Teacher reps. On Com
	Term 4
	Funding – partial subsidy for attendance at regional conference. 
	$400
	

	Primary Teacher campaign – support national initiatives and rallies
	Teacher/PCTAG Com rep.s
	Term 1 -4
	Funding to provide networks/catering/photocopying as necessary. Advertising


	$500
	

	TOTAL COST
	$4700
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues; potential leaders)
	WHERE TO NEXT

	
	
	


NZEI RE RIU ROA

New Zealand Educational Institute

	PLANNING FOR   Special Education Sector / Ashley Branch                                                    YEAR   2010


CONTACT NAME   Sandra Spekreijse


	PLANNING SIGN-OFF

____________________

DATE_______________


	SECTOR STRATEGY GOAL

Increase the growth, activism & leadership within the Special Education sector of Ashley Branch



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL  (must be related to the goal and state purpose)



	TASKS
	MEMBER/S 

RESPONSIBILITY
	DATE TO BE DONE
	RESOURCES NEEDED
	COST (budgeted)

(OR KOHA)
	ACTUAL

COST

	Behaviour seminar based on NZEI Behaviour guidelines for disruptive students – Whole of Union. 
	COM

RTLB/RTLIT/S.E.
	Term 2
	Venue, Com reps.  Catering. Copies of guidelines. 
	$200
	

	Worksite Re Training – Whole of Union. 
	Field Officer, Support staff reps.
	Term 2
	Venue, COM rep at training. Catering. 
	$100
	

	Teacher Network/Update Meeting – Mid-winter Xmas function


	COM
	Term3
	Venue, catering.
	$200
	

	Professional Development  Scholarship Grant


	CoM Secretary & a Grant selection sub-committee
	Term 4
	Photocopying of applications.  
	$300
	

	TOTAL COST
	$800
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues; potential leaders)
	WHERE TO NEXT

	
	
	


NZEI RE RIU ROA

New Zealand Educational Institute

	PLANNING FOR   Early Childhood Sector/ Ashley Branch                                                         YEAR   2010


CONTACT NAME   Sandra Spekreijse


	PLANNING SIGN-OFF

____________________

DATE_______________


	SECTOR STRATEGY GOAL

Increase the growth, activism & leadership within the Early Childhood sector of Ashley Branch



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL  (must be related to the goal and state purpose)



	TASKS
	MEMBER/S 

RESPONSIBILITY
	DATE TO BE DONE
	RESOURCES NEEDED
	COST (budgeted)

(OR KOHA)
	ACTUAL

COST

	Identify mentors/Site reps/ SS Contacts through “Meet and Greet” function to build active

Membership and establish networks
	Committee of Management 

Field Officer
	Term 1
	Lists of WSR and support staff contacts. 

Network/Phone contacts

Food Venue
	$200
	

	Increase membership density of ECE centres – through attending unionized centres with afternoon tea.
	ECE rep on Com/Branch president.
	Term 1 – 4
	Select 2 venues per term (minimum).  Provide afternoon tea.
	$400
	

	Behaviour seminar based on NZEI Behaviour guidelines for disruptive students – Whole of Union. 
	COM

RTLB/RTLIT/S.E.
	Term 2
	Venue, Com reps.  Catering. Copies of guidelines. 
	$200
	

	Professional Development  Scholarship Grant


	CoM Secretary & a Grant selection sub-committee
	Term 4
	Photocopying of applications.  
	$200
	$

	TOTAL COST
	$1000
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues; potential leaders)
	WHERE TO NEXT

	
	
	


NZEI RE RIU ROA

New Zealand Educational Institute

	PLANNING FOR   Principal Sector/ Ashley Branch                                                             YEAR   2010


CONTACT NAME   Sandra Spekreijse


	PLANNING SIGN-OFF

____________________

DATE_______________


	SECTOR STRATEGY GOAL

Increase the growth, activism & leadership within the Principal sector of Ashley Branch



	LOCAL ACTIVITY TO PROGRESS THE PLAN/GOAL  (must be related to the goal and state purpose)



	TASKS
	MEMBER/S 

RESPONSIBILITY
	DATE TO BE DONE
	RESOURCES NEEDED
	COST (budgeted)

(OR KOHA)
	ACTUAL

COST

	Engage and inform Principals of national campaigns through a “Principal’s recognition Day.”
	Committee of Management 


	Term 1
	Venue.  Gifts for Principals. Catering. 
	$500
	

	Behaviour seminar based on NZEI Behaviour guidelines for disruptive students – Whole of Union. 
	COM

RTLB/RTLIT/S.E.
	Term 2
	Venue, Com reps.  Catering. Copies of guidelines. 
	$200
	

	Principal’s network – attend PPA to inform of latest developments in contracts. 


	PCTAG rep.
	Term 3
	Catering for Afternoon Tea for their meeting. 
	$200
	

	Professional Development  Scholarship Grant


	CoM Secretary & a Grant selection sub-committee
	Term 4
	Grant budget of $5000.  Photocopying of applications.  
	$500
	

	TOTAL COST
	$1400
	


	SUCCESSES (e.g. increase in membership attendance levels; new leaders; feedback)
	CHALLENGES (e.g. timing issues; potential leaders)
	WHERE TO NEXT

	
	
	


