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DATE: 27 November 2010
	SUCCESSES
	CHALLENGES
	WHERE TO NEXT?

	Branch mtgs preceded by exec mtgs (Sec/ Chair/ Treasurer/ Field officer) to ensure details of mtgs are sorted. 
Meetings set per term at a regular time that enables members to plan their involvement 

Attendance of Representative and Observer to AM in Rotorua. 

Accommodation and meals with other Te Waipounamu AT groups at AM

Debrief mtgs scheduled to check on understanding of procedures and issues
Sending out panui/ agenda/ minutes two weeks ahead of time

Preparation meeting with Rep and Obs prior to AM to ensure all details are arranged for smooth proceedings at AM

Feedback and reports on AM to AT mtgs

PPM at Wairau instead of Hui-a-rohe in Whakatu.  (Was to have been a surprise celebration for an AT member in Wairau who was believed to be retiring, but didn’t!)
Involvement in the planning committee


	Exec hui should be brief and include a meal together.  AT mtgs need to include meals too.
Sometimes venues are double booked and dates clash with other events that are unforeseen
Identifying new observer early

Communicate with other AT in Te Waipounamu (cellphone lists/ e-mails)

Allocate time at AM

Keeping updated e-mail lists

Planning a mutually acceptable time

First AT mtg following AM

Travel costs may be curtailed by using other vehicles?
	Continue this strategy
Continue this strategy.  Check for other AT dates and check school dates for 2011- no clashes

Continue this strategy and scaffold new observers each year to shadow reps (successional planning)
Continue this strategy as the camaraderie was helpful and fun

Continue this strategy  

Continue this strategy

Continue this strategy

Continue this strategy as this gives all members a good understanding of what happened and a feel for what to expect if they should be the next observers 

Was a lovely gathering and involved planning for 2011 as sector groups and then as separate AT. AT ki Waitaha plan was used as a template for the smaller rohe as a time saving device.  Continue this strategy.  It is more beneficial to have us all together for this planning event as we can all see what the other branches are doing 

Very beneficial!!!  Helps to see where everyone is coming from when they make their plans.  Helps also to be able to speak to one’s own plan for clarification.  Release to do this was much appreciated



